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R.A. Boldra

Director, BNSF RY Labor Relations
P.O. Box 961030

Fort Worth, TX 76161-0030

Re: Trip Rates/Short Turnaround Service
Dear Mr. Boldra,

This is tn reference to our ongoing discussions concerning the implementation of trip rates.
Specifically, the concerns expressed by the Organization regarding the Carrier’s initial inclusion
of monics earned during the 2001 test period in certain pools which included utilization of
employees that were clearly not permissible and/or not in accordance with the working schedule
for the involved pool. For example, the use of interdivisional/interseniority pool crews in short
turnaround service under the provisions of Rule 19(b} of the Rules and Rates of Pay for
Conductors and Trainmen, respectively. We agreed that these monies would be withdrawn from
the 2001 test period calculations (or the substitute test period/comparable pool that may have
been used) and a new trip rate would be figured absent these monies. Accordingly, if non-
permissible events, or events that are not in accordance with the working schedule of the
involved pool, occur after trip rate implementation, the involved employees will be compensated
as they were prior to the implementation of trip rates.

It was further understood that where permissible, employees subject to trip rates who are used to
perform hours of service relief/shuttle service for one or more trains out of the away from home
terminal and are then tied up at the away from home terminal or are then deadheaded home
without being released for lodging will be allowed a single trip rate with overtime after 8 hours
on duty, including time spent deadheading, regardless of miles operated. The overtime extender
is still applicable in addition to the 8 hours on duty; this, without prejudice to either parties
position on overtime extenders. An employee subject to trip rates who is used for hours of
service relief/shuttle at the away from home terminal and then released for lodging will be
allowed the trip rate and overtime payment referenced herein. Any subsequent service, work or
deadhead, will be compensated on the basis of a new trip.

For pools where hours of service relief/shuttle service is permissible at the home terminal,
employees subject to trip rates who are used to perform hours of service relief/shuttle service for
one or more trains out of the home terminal who are then tied up at the home terminal will be
allowed a single trip rate with overtime after 8 hours on duty regardless of miles operated. The
overtime extender is still applicable in addition to the 8 hours on duty, without prejudice to either
parties position on overtime extenders.




It was also agreed that when employees assigned to the extra board, or employees assigned to a
pool where trip rates are not in effect, are called to perform short turnaround service, they may be
required to perform such exclusively within the switching limits of their terminal when the
previous crew has expired under the Hours of Service Law. In the performance of such service,
the employee(s) are only permitted to complete the work of the road crew whose time expired
under the Law. This contemplates that the relieving crew merely completes the work that would
have normally been completed by the former road crew, and in no way permits them to perform
work that would normally have been completed by the yard crews. A train that is entirely within
switching limits will not be considered as having expired under the Hours of Service Law unless
its crew is fully relieved within two hours of expiring under the Law.

In application of the above paragraph, employees required to relieve a crew within the switching
limits of their initial terminal will not be considered to have “departed” the terminal for
application of the 8 hour restriction found in Rule 19 of the respective CB&Q road schedules.

It was also understood during our conference that on the property represented by this Committee,
all extra board employees and those employees assigned to pools where trip rates are not in effect
who are used to make multiple departures in “dogeatch service”, “Hours of Service Relief”, or to
shuttle multiple trains into and out of their initial terminal will be compensated under the
provisions of Rule 19(b) of the respective CB&Q ground service schedules. Other than
described in the paragraphs above, Rule 19(b) will continue to be applied to all extra board
employees and to pool employees where trip rates are not in effect who are used to make multiple
departures for the purposes described in this paragraph.

If this reflects your understanding of our discussions, please indicate so by signing below.

Sincerely, I Concur,

RO, o

R.S. Knutson R.A. Boldra
General Chairman Director, BNSF Labor Relations
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R.L. Luther

General Director, BNSF RY Labor Relations
P.O. Box 961030

Fort Worth, TX 76161-0030

Re: April 11, 2005 Trip Rate/Short Turnaround Understanding Addendum
Dear Mr. Luther,

During our discussions of the short turnaround service/trip rate understanding signed April 11,
2003, it was noted that there may be locations where pools that formerly performed short
turnaround service may wish to relinquish such to the extra board.

It was therefore agreed that should a location wish to reassign turnaround service from the pool
to the appropriate extra board, the Organization will provide the Carrier with written notification
of their intent a minimum of ten (10) days prior to the effective date of change.

It was further agreed the short turnaround service/trip rate understanding is only intended to
address terminal release scenarios as described therein. Compensation as provided for in Rule 36
of the Rules and Rates of Pay for Conductors and Trainmen, respectively, will continue to have
application.

If this reflects your understanding of our discussions, please indicate by signing below.

Sincerely, I Agree,
R.S. Knutson R.L. Luther

General Chairman (General Director, BNSF Labor Relations




