LOCAL MEMORANDUM OF AGREEMENT
between
BURL;NGTON NORTHERN RAILRQAD COMPANY
and
UNITED TRANSPORTATION UNIOR

Whereas the parties szignatoty ko this agreement have determined
that ceztain modifications to the Kansas Cikty Interdivisional
Agreement acre desirable to provide a more equitable and efficient
working plan for all parties concerned, the following
modifications tc the Kansas City Interdivisional Agreement will be
in effect aLt the s3igning of rhis agreement by the concerned
parkties:

1.

Operation will be on a one and one basis with the Ransas City
based train crews and Lincoln based train crews alternating on
cally at both kerminalg, Train crews arriving at khe
away~from—home terminal will be dove-tailed with home terminal
train crews to maintain the one and one coacept,

IF insufficient train crews ace available at the
away~from—-home terminal to maintain the one and one calliag

‘ basis, consecutive home terminal krain crews can be used to

continue ktrain operations, but as scon as away-from-home’
terminal crews arctive and are rested, they will stand first
out consecutively until a gufficient number have been called
te equalize the one and one operation. :

Sxample: At Linecoln no Kansas City brain crews are
rested and the board stands thusly:

Wymore train crew

Kansas City train crew {not rested)
Wymore train crew

Kansas City train crew {(not rested)
Wymore trainm crew

etg,

If four trains are called -as this board stands,
the Eirst four Wymore train crews wouyld he
called and as the Xangas City. . train crewvs
become rasted, they would stand first out and
would be called consecukively until the numbex
Of slokts they are entitled E¢ on the one and
one basis are uged and the dove-tail is
restored.




At the arrival at the away-from-home terminal by train crews
uged out of the heme terminal consecutively due to the
unavailability of rested away-from-home terminal btraisa crevws,
as in the above example, these crLews will dove~tail into che
avay~-from=-nome terminal pool and wiil not tetain the
consecutive order in which they were initially called, except
for thoge train crews tha= stand first out consecutively due
to a build up of slots at kisac terminal.

When a first out away-from-nomae rerminal train ctew 12 not
rested for a call and a £ollowing away-from-iome terminal
train crew i3 rested, the rested train c¢rew will be <called fof
thak firat out slokt with the figst out away~-from=-home Eerminal
rrain ctew neot rested standing feor the firgkt zlot available
under the one and one concept on their resgk.

Bxample: At Kansas City the board stands thusly:
T ymore train ccew (not regted)
Kangas City train crew
Wymore kralin crevw (rested)
Kansas City train crew
ete,.
and a ktrain is to be called. The Wymore train
crew third out which {5 rested would stand fof
the £irst call, the Kangas City train crew
second out would stand £0r the second call and
the Wymore Erajin crew £irst out and not ragted
would stand for the third call assuming it was
then rested,

the company shall have the vight to deadhead ocut-of-rurn out
of both the home terminal and Ethe away~from~home terminal.
Regardless of whether deadheading ta in-~ktdfn ot out-gf-turn,
daadleaded train crews will take their slote with themn.

Example: The board ac Lincola stands thusly:

X¥angas Ciky zrain crew

Wymore brain crew

Kansas City train crew

Wymore krain crew

etg.
and Lt is naecassaty teo deadhead bthe first two
Wymore train ¢rews out-~of—-turn £o Kansas city,
the board would stand thuas after Ehe deadhaads
were cailed: |

Banzas City ktrain ¢rew

Ransag Ciky train crew

Kansas City train crew

wWymaze Lrain crew -

Kangag Tity train crew

ekta, '
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A maximum of two (2} train crevs will be deadheaded
out-af-turn before calling a train crew for service unless the
Twanty~four Hour Rule would require deadheading in excess of
two (2) train crews out-of-turn, Crews galled to deadhead
out-of-turn will not be converted to service enroute.

3. Mileage checks will Qe conducted on a ten-day back check
period with daily regulation and will be based on total
accumulated pool miles. If the total poal mileagsa
average falls below the 3400 mile minimum or exceeds Ethe
3800 mile maximum, the miles will be divided by the
midpoint, 3600 miles, to determine the number of train
crews to be eithec reduced or added to the pool.

4., A cap of seven (7) consecutive o¢cupied slots will be the
maximum built up at either terminal. Wwhen sufficient
away-from-home terminal train crews arrive to occupy
congsecotive slaks in excess of the limit of seven, the excess
number of train crews beyond the 1imit of seven must be eithel
deadheaded .or called for service. The carrier shall have
thirty (30) minutes from the time the eighth consecutive train
erew ties up to call the excess train crews for deadhbeading oacg
for service. Away-from-home terminal crews need not be resked
to be deadheaded. Adjustmenkt to the cap level will be )
mutually agreed to by designated carrier officers and involved
Laocal Chairmen. :

Example: If thare are nine (9) slots £irst out at
Lincoln for Kansas City train crews and seven
(7) Xansas Ciecy train crews are tied up at
t.incoln, the arrival of another XKansas city
train crew will require the calling of the
firast out Kansas City train crew for ejknerl
service or deadheading within thirecy (30)
minutes of the tie up time of the eighth
consecutive Xansas City train crew. This does
not apply 1f there are seven ot less
consecutive slots built up and the arriving
Lrain crews are dove~-tailed If a consecutive
train crew other than the first out crew 13
rested, this rested crew may be galled for
sarvice to reduce the consecutive crews to
geven assuming the trainm crews ahead of it are
ot rested,

$. A krain crew held ak the away—-from~homa terminal for

twenty-faour consacutive hours will, at the expiration of that
time, be either deadheaded or called for seyvice,

Byample: & XKansas City train crew ties up at Lincoln &t
3:00 P.M. Thig ktrain crew must be called for
sarvica or deadheaded bv no later than 3:00
P.4., the following day.
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The engineer's tie-up ktime will be used as the basis for

‘determining the cest time of a crew and for application of the

Twenty-four Hour Rule, In the event an engine crew and a
train crew do not stand to be called together after tie up,
the .head brakeman's tie up tinme will be the basis for
determining a train cred's .rcest time and for applicatioca of
the Twenty~four Hour Rule.

Exceptign: Train c¢fews coming undert the application of
24-hour rule mu3st be callied first in/first out in
gelation to other long pool train crews wikth the same
home tecminal. -

Wwhen 2 home terminal train grew is called around
away-from-home terminal train crawas due to kthe away~from~hone
terminal train crevws not being rested at the time of call, and
she home terminal train crew is then released without
performing service, guch crew will stand first out among the
home terminal ktrain Crews pot behind any avay-from—-home
terminal traia c¢rews which it was originally called around due
to their not being rested, Such 3 traia crew will be allowed
payment of 100 miles for the call and not used.

Example: The board at Lincoln stands thusly:.
Fansas City train crev {not restad)
Ransas City train crew {not rested)
Kansas City train crew {not rested)
Wymore train crew
Kansas City traian <&rew {not rested).
Wymore traie crew '
etg,

The fourth out krain crew — the Wymore crew -
is called for Service arouad the three Kansas
City traim crews aot rested and subseguently
t4is crew is released and not used. The Wymoke
brain aerew called and not used will retain its
original standing on the board - firat out
among Wymore train crews and fourth out on the
board in this example on its rest and will be
entitled to a payment of 100 miles for called
and nat used,

I1f ap away-from-home Eerminal train crew is
called for service arouad another
avay-from-iome tegrminal train crew due tpo the
train crew being ®"called around” not being
rested, and subsequankly the train crew called
iz released without performing service, such
Lrain crew will be ailowed a payment of 100
miles and will be restored to the nosgition on
the board that this crew occupiesd before the

c3ll for service.




7. The carriex shall have the right to 3uspend the peevisioas of
the Twenty-—four Hour Rule and the cap on consecutive
away-from~home termipnal crews rule when obsktructed or
impassible track on the southern coal corridor from the mines
ko and including Kansas Ciky, beyond the control of the
carrier, make it necessary ©to do so %o provide sufficient
crews at the proper locations when normal 3ervige is
ra-astablished. Such suspension of these rules under theae
. sonditicns will be determined by the approptriakte garrjer
gfficers and the involved local chairmen and will be in effect
only unkil sach time a3 aormal train coperation is resumed.

This adreement shall become effachtive October L, 1985, and will
tamain in effect subject to cancellation by serving khirty {301}
days wrikten notice by any of the parties signatory to it.

POR THE ORGANIZATION: FOR THE CARRIER:
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MEMORANDUNM OF UNDERSTAHDING
between
BURLINGTON HORTHERN RAILRCAD

and
UNITED TRANSPORTATION UNION

Tt ie understood that should the carrier violate the provisions of
the Twenty~four (24) hour rule contained in Section 5 and Section
7 of the Local Agreement between RBurlington Northern Railroad angd
the United Tranaportation Unidn medifying the Kansas City .
Interdivisional Adgreaement, affec t+ed wrainmen wWill be allowed
conkinudous Rule 32 Held away From Home payment at the applxcable

pro rata rate until such time as they acte called for duby.

This understanding will be in effect with the signing of the Leocal
Agreement nodifying the Kansas City Inkerdivisional Agreement and
will remain in aeffect upntil tha® Agreement is cancelled by any of
the parties signatory to it serving thirty (3¢) days written
notice of cancellation.

Agreed:

‘UNITED TRANSPORTATIOHN URION: BURLINGTON NRORTEBERN RAILROAD
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